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October 18, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager, Natalie Dean reports that two of the Neighborhood Enhancement 

Program (NEP) grant projects are finished this week!   The first to finish was the home of Ms. 

Rita Holloway at 303 Grove Street.   She had her 

driveway repaved and her porch fixed, which 

was previously very unstable.   She is absolutely 

thrilled with her improvements and wanted to 

pass along her gratitude to the City. 

The second project to reach completion this week 

was the new porch at the Clendenin’s residence, 

308 Henry Street.  This was a much needed 

upgrade to the owner’s childhood home.  The 

before and after pictures show the true intent of 

this grant and what this influx of money means 

to our neighborhoods. 

       

Before and after pictures at 308 Henry. 

 



 

 

 

Code Enforcement Official Steve Allen reports on the week’s overall enforcement. 

This week’s code enforcement activities included: 49 inspections 

Blight, new violations = 16 

 Blight violations closed = 4 

           Abandon auto, new = 9 

            Abandon auto re-inspect (still open) = 2 

            Abandon auto closed = 2 

            EPM re-inspection still open = 1 

            EPM, new violations =  

            Zoning permits closed = 1 

            Weed/grass new violations = 6 

 Weed/grass mowed by contractor = 8 

      

Highlight Cases 

 

1. Building permit issued for the renovation of the Dowagiac Library 

 

 

Department of Public Service Director, Chad Tyrakowski reports on projects across     

the City.   In addition to activity related to the Harvest Moon Festival, many weather 

dependent projects are in the works of being completed.  Midland was in to make minor repairs 

to the City Hall roof, as well as inspect the Museum roof.  Unfortunately, while their previous 

repairs to the museum roof are holding, many other roof seams are showing signs of failure.  

These will have to be addressed prior-to 

winter. 

 

It was another busy week with concrete.  

The approach and remaining sidewalks 

were poured at the entrance of Schuur Park.  

The final piece from the Alumni field water 

project, a curb-pan on Franklin St., has 

been formed; and, failing sidewalk on 

Orchard St. has also been removed, 

prepped, and formed.  

 

 

 



 

Grover’s Service made the final sewer connections for two locations on Center.  City crews 

plugged the old connections to establish a permanent disconnect from the house on Courland; 

so, each now has their own.  Final restoration was also completed to the tree lawns of these 

addresses.  All temporary patches from various repairs and projects, from this season, have 

been measured to put out for bid for final paving.  Cross Excavating came in as low bidder               

for the demolition of 105 Jay St.  Water, sewer, and electric have been disconnected, and 

Semco contacted for the same.  Demolition is anticipated to begin next week.  The crew also 

disconnected a water service at Diamond Shores in Cass, also in preparation for demolition.  

And, they continue making their way through the cleaning of city lift-stations. 

The tree planted in the bed in front of D&R decided to shift; so, Matt and the crew made some 

necessary adjustments to straighten it.  They are in the process of removing an overgrown tree 

from the box in front of Twistees, and are planning a suitable replacement.  A dying tree in the 

cemetery was also removed and replaced. 

Rob Dillavou completed lift-station preventative maintenance training; and, James Stevens 

participated in a two-day S1-S2 water training in Grand Rapids.  Both the Premier and 

Amerihost drain and retention ponds were brush-hogged again by Real Pro Services.  

On the regulatory front, EGLE approved extensions for the City and CCWS for the Water 

System AMP resubmission until the end of November to allow for presentation to both boards.  

F&V submitted the required response in relation to a high Mercury result at the WWTP, 

believed to have been caused by either sampling or testing error.  New samples have been 

obtained and sent to multiple labs with hopes of narrowing the cause.  And, the SSO (Storm 

Sewer Overflow) report for SLAUA was finalized. 

MEDC Downtown Rental Rehabilitation Grant 

A meeting was held on Wednesday, October 16th to discuss the MEDC Downtown Rental 

Rehabilitation grant with downtown owners. This MEDC program offers up to $60,000 

towards the rehabilitation of residential units. Additionally, the MEDC will provide financial 

support with asbestos and lead abatement to qualifying properties. We are pleased that a large 

number of downtown property owners took time to learn more about the program this week.  

Sincerely, 

 

     

Kevin Anderson, City Manager 


